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Services: Above and Beyond the Expectations
CONNECTING YOUR BUSINESS TO THE RESOURCES YOU NEED

GCE SOLUTIONS OVERVIEW ACD: ACCELERATED CLINICAL DEVELOPMENT

GCE Solutions has extensive experience in providing ~ “ACD” is a buzzword introduced by GCE and defines a methodology
Clinical Data Services which includes Statistical Analysis ~ which helps our customers to achieve significant time reduction for
& Reporting, Data Management, Validation, Protocol clinical development without compromising on the cost or quality. Our
Development and Process Automation / Standardization. resources are extensively trained to follow this methodology as it's the
Our team has industry recognized professionals who backbone of our delivery. The basic approach of this methodology is
have assisted our customers to achieve better TCO (Total to work as “empowered SAS programmers”. Empowerment here
Cost of Ownership) with productivity gains, automation means to work over and beyond the set expectations and find ways to
and high focus on quality & processes. Our qualified bring innovation to regular tasks. Some of the examples of ACD meth-
professionals & use of innovative methodologies make us  odology are:

standout when it comes to Data Analytics services. We
have proven expertise in providing SAS programming and Identify clients’ key business needs and pain areas
analysis support for trials in Oncology, Neuroscience, Validate Requirements at the initial stage
Cardiovascular, Specialty Care, Primary Care, Medical Tool creation / Macro development

devices and Diagnostic equipments. Our Philosophy is to First Time Right / Minimum Rework

L

work with customer as a partner rather than a vendor. Metrics based Delivery Model

Flexible Solutions For Your
Clinical Data Services Needs

SERVICES GCE CLINICAL DATA SERVICES

= Clinical Data Services SAS Programming

— Strategic Global Resourcing and Outsourcing

= 3-Step Outsourcing Approach (Onsite /Offsite / Off-
shore)

Statistical Analysis and Reporting

Data Management

Validation

Creation of Regulatory Submission documents
SAP Creation

CDISC Implementation

SAS Drug Development

Reusable Macro Development

Exploratory and Ad-hoc Analysis

Process Automation/ Standardization

Project Management
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Quality Metrics



THOUGHT LEADERSHIP @ GCE SOLUTIONS

SAS CENTER OF EXCELLENCE (COE)

SAS
GCE’ SAS Center of Excellence { 8[?;'_?;2\?03'
is the backbone of our SAS |
. . SAS Drug Development
practice. It acts as an interface
, Inform
between different GCE teams to CDISC
capture best from everywhere S5
and share acrf)ss teams. It glso Biometrics Access Systems
manages alliances, provides
t|.'a|n|ngs, manage§ qu?hty mgt- | EDI (Electronic Data Interchange)
rics and also assists in recruit- B otos
ment. Our ACD methodology is
also a brain child of this unit. Informatica
SAS BI
GCE’S VALUE DIFFERENTIATORS Ab Initio
Data Stage
+ Strong Vision specific to SAS Clinical Data Services— To become most trusted strategic Business Objects
partner, establish long term “partnership” with Pharma and Medical organizations in areas Cognos
of Statistical Analysis & Programming and Data Management
+  Follow ACD methodology, which guides our principle to deliver over and beyond the ex- FileNet Content Manager
pectations FileNet Business Process Manager
+ Ability to set up nearsite / offsite / offshore delivery centers to provide competitive cost DB2 Content Manager
and strategic advantage. Also most of our resources have experience in executing pro- ' b
jects in all three models which provides flexibility to our customers to chose/change to any Rational Application Developer

Rational Software Architect
Rational Asset Manager Y
Rational Professional Bundle Y

model which fits their needs

+ Al our resources have over 5 years of Statistical Programming experience

+  SAS COE helps our teams to work in unison. We firmly believe in “Knowledge by Shar-
ing”

+  Our resources have prior experience with major Pharmaceutical and Medical organiza-
tions with understanding of the key pain areas and work culture & dynamics

+  Less than 2% attrition rate

+ Metrics based delivery model, ability to map our project management processes with
clients’ processes

+ Strong focus on Quantitative and Qualitative data collection for continuous improvement

+ High focus on competency building ( all our SAS resources are SAS certified, Project
Managers are PMP certified)

+  Communication protocol (including feedback and escalation processes) as well as clearly
defined roles and responsibilities

+  Continuous assessment against goals & industry standards and implement processes to
close the identified gaps

Changeman (0S/390 Platform)
RCS (Revision Control System)
Doors

Rational Suite of Tools
Rational Build Forge

Rational Method Composer
Rational Portfolio Manager
Rational Team Unifying Platform

Rational Testing Tools
Rational Test RealTime

DB2
Informix
IMS Tools

“I highly appreciate your teams effort in understanding our business
needs and adapting to our environment quickly. The innovative
processes introduced by your team have resulted in high quality
deliverables in a significantly lesser time.”

- From one of our clients Tivoli Identity manager

Tivoli Directory Server
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s Service
GCE Solutions is global resourcing

and technology services organization o

specializing in outsourcing, strategic Offerlngs
resourcing, industry-specific solutions,

clinical data analysis, application devel-
opment and enterprise moderniza-
tion services.

GCE is catering to the needs of the
clients with business domains as Phar-
maceutical, Medical Device & Diagnos-
tic Equipments, Banking and Capital
Markets, Healthcare, Public Services
and e-Governance, Education, Tele-
communication, Insurance and automo-
biles.

+ Business Intelligence and Data Warehousing
+  Enterprise Content Management
+ Enterprise Information Portal

We provide most proficient IT services
and professionals with the broader
technology domain and industry exper-
tise to help our customers in their suc-
cess journey.

Data Warehousing
Business Intelligence
Requirement Management

GCE Solutions has proven its capabili- Build and Release Management
ties and has strong credentials in the Clinical Data Management
modest technology domains of Clinical Enterprise Content Management
Data Services, Data Management, Data Configuration Management
Warehousing, Business Intelligence, Change Management
Infrastructure Management, Configura-

tion Management, Quality & Validation Java J2EE

and Application Development and main- Net

tenance

GCE has many highly satisfied cus-
tomers with more than 90% repeat
business. We are proud to have most
of our customer base as fortune 500
organizations.

GCE

2475 Northwinds Parkway 1408 E Empire Street GCE Solutions Pvt Ltd.
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